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New Hair Salon in Moraga
Book your appointment today!

Acalanes musical educator set to retire
By John T. Miller

Revered music instructor Norm 
Dea, who worked 35 years in 

the Acalanes Union High School 
District, will retire at the end of this 
school year. Instead of answering 
the bell in August on the fi rst day 
of school, he will be vacationing in 
Kauai.
 “I loved working with the stu-
dents,” says Dea. “The best mo-
ments for me have been getting a 
chance to talk to them and watch 
them grow up as people and to hear 
about their future plans. It’s satisfy-
ing to know that I have some effect 
on how they grow up.”
 Dea’s career nearly didn’t get 
off the ground.  He always wanted 
to be a music teacher, citing the in-
fl uence of his Marina Junior High 
School instructor George Carter, 
but after earning a degree in mu-
sic and music education from San 
Francisco State University, and 
fi nishing his student teaching at 
Tamalpias High School in Mill Val-
ley, Dea spent a year and half look-
ing for a job.
 “There were 50-70 candidates 
for each opening and I made plenty 
of interviews, but no job offers,” 
recalled Dea. “I was almost ready 
to give it up and go back to college 
for a degree in technology.”
 His break came when his men-
tor at Tamalpias, Bob Greenwood, 
recommended Dea to ex-band di-
rector at Acalanes, L. LeRoy Roach. 
Dea interviewed and got his fi rst job 
in August 1983 at Las Lomas.
 “It was a small, underdeveloped 
program and the band was tiny. We 
were required to do marching band 
and I wasn’t having a lot of fun,” 
said Dea. “I thought about resign-
ing, but then our Winter Concerts 
were good and we started picking 
up more and more students from 
our feeder school, Walnut Creek 
Intermediate.”
 Dea was the sixth teacher in 
six years, and, by staying for 25 
years, the stability helped build the 
program into one of the best in the 
state.
 In 2008, Dea made one of the 
most diffi cult decisions in his ca-
reer and moved to Acalanes to take 
over for Rick Meyer. One of the de-
ciding factors was the opportunity 
to have a string orchestra, and to 
follow what he called two legend-
ary teachers – Meyer, who taught 
24 years at AHS, and Roach, who 

taught 27 years. Both are in the 
California Music Educators Asso-
ciation Hall of Fame.
 The transition was diffi cult at 
fi rst, according to Dea. “They were 
resistant to the change of teach-
ers and it took a little work and 
patience, but when the third year 
came I felt we were all on the same 
page and I had won the kids over.”
 On a typical day, Dea arrives at 
AHS at 5:30 a.m. for paperwork, 
score study, and classroom prepa-
ration. He greets the Jazz Band at 
7:30 a.m. and after a full day of 
teaching, he might still be there late 
into the evenings with concerts, re-
hearsals, or other events. Often, he 
travels with groups over the week-
end. “It’s time consuming,” said 
Dea, “but also a labor of love. It’s 
been fun.” 
 He’s had scores of memorable 
moments over the years, and point-
ed to an example this year, when 
the wind ensemble traveled to a 
high-end band and orchestra festi-
val at Sonoma State University at 
Weill Hall. “We were in the Green 
Music Center, a jaw-dropping 
beautiful concert hall with a large 
audience and national judicators. 
The students were outstanding,” 
said Dea. “We went into the clinic 
and just glowed about it.”
 Many former students around 
the country keep in touch with Dea 
on social media, and will often sit 
down over coffee or drinks and 
visit. They tell him about college 
and if they’re still playing. “Even 
though most of them don’t con-
tinue in music careers, it’s nice to 
see them be good music consumers 
and understand the value of music 
education.”
 Dea mentioned a pair of for-
mer students who are still in music, 
one being John Douglas, from Las 
Lomas, who works as a saxophone 
coach at Acalanes, and another is 
Will Baker, who graduated from 
AHS and subs in the San Francis-
co Symphony and Opera on bass 
trombone.
 An overriding infl uence in 
Dea’s career came from Green-
wood, his Tamalpias High mentor. 
“He instilled values that I still use 
today, including giving back to my 
profession through service.”
 Dea is proud of his leadership 
roles in music education, including 
serving as president of the 15-coun-

ty CMEA Bay Section, president of 
the State CMEA, and as president 
of the California Band Association. 
With these positions added to his 
teaching load, it was like he had 
two full-time jobs.
 Although Dea will offi cially 
retire on June 11, a previous com-
mitment will take him – along with 
42 students and 12 parents – to 
Munich, Salzburg and Vienna from 
June 19-27 where they will play in 
concert halls and outdoor amphi-
theaters.    ... continued on page B2
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       Our preschool program is designed to 
            challenge each area of a child’s 
   development; including physical, 
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     cognitive. Children’s play is a 
     primary vehicle for and indicator 
    of their growth. Child initiated, 
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